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Planning and control is a very important aspect of every successful business 
operation and is actually a continuation of the strategic planning process of the 
business. For instance, every business must have its business mission statement, 
and formulate its corporate objectives and long term strategy to continuously 
stay in business. However, the objectives must be translated into short term 
realistic operational plans in order for such plans to materialise. It is through the 
realisation of such short term operational plans that the long term plan and 
corporate objectives can eventually be achieved. Budgetary planning and 
control is the essential link between the long term or strategic planning and the 
short term realisation of such plans.

Therefore, any business activity needs a sound business plan to succeed.  This 
course aims to equip you with the necessary tools and techniques to prepare 

-
ing process.

SUCCESSFUL BUSINESS PLANNING 
PROCESS AND BUDGETING 

Aims:

                                                           
•  Rationale for a Business Plan
•  Financial and Management objectives
•  Creating a business plan – 
   the planning process and its dynamics
•  Identifying key players and priorities
•  Components of an annual plan
•  De�ning the underlying assumptions
•  Budgeting Tools
•  Purposes of Budgeting, Types of Budgeting
•  Budget Preparation – key steps in drawing up a budget
•  Advantages & Disadvantages of Budgets
•  Preparing key �nancial statements: budgets, balance  
   sheet, cash �ow and pro�t and loss
•  Common Accounting Terminology
   (a) Revenue
   (b) Cost Behaviour
•  Identifying sources of revenue
•  The Budget Cycle
•  Strategic Planning
•  Preparation of Budgets
•  Marketing and Business Plan
•  Departmental budgets
•  Budget proposal guidelines and assumptions
•  Addressing Risks and rewards
•  Using the budget to measure performance
•  Budget approval system, revision and adoption
•  Reviewing and updating the budget
•  Using variance analysis
•  Budgeting in a new Operations
•  Zero Based Budgeting process
•  Hands on budgeting and budget presentation

2-Day Workshop Structure:

This course has been designed to give participants an understanding of the 
various types of planning and budgeting, such as:

•  Identify the key steps in the planning process
•  Learn how to develop, implement and evaluate a sound business plan
•  Understand how to prepare the �nancial plans (Budget)
•  Recognise the value of sound budgeting and cost processes to improve 
   business performance
•  Understand the budget preparation review and control
•  Know and di�erentiate the various operational and �nancial budgets
•  Understand the role of each operational budget and its impact on the 
   �nancial budget
•  Know the new budgeting concepts and approaches (zero-based budgeting 
   and activity-based budgeting)
•  Understand the capital budgeting process
•  Understand the implication of human behaviour in budgeting

Those in Leadership, Managerial and 
Supervisory positions

Target Participants:


