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Leadership development is not a programme or a one-shot training process. It 
is a system that takes into account how your organisation functions, what it 

organisational success by:

•  Helping employees with a “leadership perspective” identify professional goals  
   and develop a plan to attain those goals.
•  Helping employees increase their skill sets and marketability through invest
   ment by their organisation. Developed employees are happy employees.  
   Therefore, employee investment acts as a powerful retention tool.
•  By helping managers manage more e�ectively through succession planning, 
   training the next generation of organisational leaders, and partnership with 
   their employees, i.e. Employee Engagement.

LEADERSHIP CHALLENGES 
AND TEAM FOCUS
A Practical Six-Sigma Leadership Approach

Aims:

                                                           
Module 1   The Right Mentality Overview 
•  Turn your dreams into reality                                                                                                               
•  Managing changes                                                                                                                 
•  Group review of Leadership that failed (Leadership 

•  Leadership strategy 

Module 2    Leadership Application                                               
•  Leadership ‘BE, KNOW, DO’                                                                                                                                               
•  Leader roles Speed Simplicity Error minimisation, 

•  Leadership in practice (What motivates employees: 
   practical applications)                             
•  Leadership: Managing the Y-Generation

Module 3     Leadership Transformation
•  Moving from Traditional Leadership to Team Leader
   ship transformation                                                                        
•  Practices and commitment of Leadership                                  
•  Forward moving as Manager to Business Leader

Module 4     Benchmarking Leadership in Action 
                        (What To Do)                                                                            
•  Entrepreneurial leader                                                                                   
•  Leadership & Empowerment                                                                        
•  Moving forward (e�ective follow up)                                                                                          
•  Critical Leadership role in decision making

2-Day Workshop Structure:

•  Review classic examples of Leadership failures - the disastrous factor and cost  
   implications.
•  Creating Leadership in Action - Situational Leadership/Black Belt. 
•  Creating an organization that instills high energy, enthusiasm and edge.
•  Moving employees from current mode to Business Partners.
•  Dealing with confrontation, choosing a con�ict resolution approach via Team 
   Leadership.
•  Leadership Team Challenge, Empowerment and E�ective Decision 
   Making skills.

Those in Leadership, Managerial and Supervisory positions

Target Participants:


