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The Project Economics and Analysis Management training addresses the need for
professionals to manage and control projects. An in-depth treatment of project
uncertainty enables delegates to tackle the economic challenges facing the
industry and use effective risk planning and management techniques to support
effective decision-making. This ability to control projects is further enhanced
through the establishment of effective project governance systems to establish
key performance indicators and measure project progress.

Project Economic

and Analysis

Management

Apprec iate  at t i tudes  to  uncerta inty  and apply  dec is ion t ree
analys is  and other  r i sk  management  techniques
Gain  sk i l l s  in  the  appl icat ion of  spec i f i c  r i sk  management
s imulat ion sof tware  package
Conduct  an  economic  s tudy  on petro leum-re lated pro jects
Use economic  terms and concepts
Create  Key  Performance Ind icators  and establ ish  addi t ional
metr ics  to  measure  the  increas ing ly  complex  nature  of
modern pro jects
Compose ef fect ive  dashboards  and scorecards  to  report
pro ject  performance
Apply  genera l ly  accepted pro ject  management  techniques  to
establ ish  and contro l  an  integrated pro ject  p lan  base l ine
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BENEFITS AND OUTCOMES



Pr inc ip les  o f  Deve lopment  Economics  •  Unders tand ing  of  Economic  Te rms  •  I n f la t ion  and  i t s

Impact  on  Nomina l  and  Rea l  CashF lows  •  P ro ject  F inanc ing

Hand l ing  Uncer ta in ty  i n  Cap i ta l  P ro jects  •  Unders tand ing  P robab i l i t y  Concepts  •  The

Expected  Va lue  Concept :  Featu res  and  P i t fa l l s  •  Expected  Monetary  Va lue  (EMV)  •  

 Expected  P rof i tab i l i t y  I ndex  (EP I )  •  Expected  Oppor tun i t y  Loss  (EOL)

R i s k  and  Uncer ta in ty  •  R i s k  Evers ion  and R i s k  P remium •  Economic  Dec i s ion  Cr i te r ia  •

Dec i s ion  T ree  Ana lys i s  •  P robab i l i t y  D i s t r ibu t ion  •  Case  Study :  Monte  Car lo  S imu lat ion

Spreadsheet  Ca lcu la t ions  •  CashF low Ana lys i s  •  Sens i t i v i t y  Ana l ys i s  Ca lcu la t ions  •  To rnado

Diagrams  •  I n t roduct ion  to  Monte  Car lo  S imu lat ions  us ing  @R i sk

Characte r i s t ics  o f  P ro jects  •  Fundamenta l s  o f  P ro ject  Management  •  S ta r t ing  a  P ro ject  -

The  Char te r  •  S ta r t ing  a  P ro ject  -  The  Team

Value  Mode l l i ng  and Va lue  Met r ics  •  Met r ic  Characte r i s t ics ,  Se lect ion ,  T ra in ing  and

Management  •  P ro ject  Scope P lann ing  -  work  b reakdown s t ructu res  •   Schedu le  P lann ing  -

bu i ld  and  opt im ize  p ro ject  t ime l ine  •   Cos t  P lann ing  -  es t imat ion  and cons t ruct ion  of  the

pro ject  budget

Cont ro l l i ng  Uncer ta in ty  -  R i s k  Management  •  Cont ro l l i ng  Stakeho lders  -  commun icat ions

cons iderat ions  •  Key  Per fo rmance Ind icato r s  •  S tatus  Repor t s  and  P ro ject  Dashboards

Var iance  Ana lys i s  us ing  Earned Va lue  Management  •  Fo recas t ing  to  Cont ro l  P ro ject

Budgetary  and  Schedu le  Concerns  •  Manag ing  Change •  Advanced Status  Repor t ing

Techn iques

I s sues  Management  •   Scope Ver i f icat ion  -  requ i rements  t raceab i l i t y  •  Management  o f

P ro ject  Records  •  P rob lem-So lv ing :  Ident i f icat ion ,  Ana l ys i s  and  Generat ion  of  So lu t ions  •

Dec i s ion-mak ing  Too l s  and  Techn iques

Deve lopment  Economics

Uncer ta in ty  i n  I nves tments

R i s ks  and  Uncer ta in t ies

Set t ing  up  Spreadsheet  Ca lcu la t ions  Us ing  Exce l

Unders tand ing  P ro ject  Success  and  Fa i lu re

Va lue-Dr i ven  P ro ject  Management

Mon i to r ing  Per fo rmance th rough  Ef fect i ve  P lann ing  and Repor t ing  Techn iques

Mon i to r ing  and Cont ro l l i ng  P ro ject  Per fo rmance

Stakeho lder  Management

COURSE OUTLINE
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Magindren is a Big Data consultant and a trainer-driven professional with around 6 years of
extensive experience in data gathering, modelling, analysis, validation and
architecture/solution design to build next generation analytics platform. Magindren also has a
passion for understanding things at a fundamental level and sharing it as clearly as possible
and as an independent trainer, consultant and solution architect focusing exclusively on Big
Data technologies. He has a strong Analytical and technical background with good problem
solving skills to develop effective complex business solutions.
He has over 20 years of experience in management, business development, estimating, sales
and engineering and he has a proven track record of exceptional results at well-established
firms, seizing business opportunities, acquiring unprofitable territory or businesses and re-
organizing and turning them around to achieve significant revenue and profit growth.
These  are some of the corporate clients he has  trained: Prasarana (Rapid KL), Petronas,
Gigpreneurs, WARD (Bangladesh), Maybank, SCOPE, UMW Toyota, Manulife, MCIS, American
Embassy, SKMM, SPAD, JBALB Sarawak, Forestry Sarawak, MAICCI, Sapura, TATA Group India,
Axiata Sri Lanka, MOCCIS and SMEs.
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